REGULAR SCHOOL BOARD MEETING January 22, 2013
CENTRAL BUCKS SCHOOL DISTRICT

The Central Bucks Board of Scheol Directors held its meeting on Tuesday, January 22, 2013 in
the Board Room of the Educational Services Center with President Stephen Corr presiding. The
meeting was called to order by President Corr at 7:40 p.m., followed by the Pledge of
Allegiance. Mr. Corr asked that a moment of silence be observed for the recent sudden death of
Mary Claire Miles, wife of South Assistant Principal William J. Miles. Dr. Green thanked Mrs,
Cynthia Young and the CB South Chamber Singers for performing before the Board meeting.

BOARD MEMBERS PRESENT
Stephen Corr, President; Paul Faulkner, Vice President; James Duffy, John Gamble, Joseph
Jagelka, Geryl McMullin, Tyler Tomlinson, Kelly Unger, Jerel Wohl

ADMINISTRATORS PRESENT
Dr. Rodney Green, Dr. David Weitzel, Dr. Nancy Silvious, Scott Kennedy, Gilbert Martini,
David Matyas, Dale Scafuro, Edward Sherretta

ALSO PRESENT
Jeffrey Garton, Solicitor; Sharon Reiner, School Board Secretary

SPECIAL RECOGNITION
The following teachers were honored for earning their National Board Certification through the
National Board For Professional Teaching Standards.

Yvonne Flath Dave Lloyd
Holicong Family & Consumer Science Tohickon Social Studies
Mark Hayden Linda McGuigan
CB West Science CB East Science
Megan Jaeger Melissa Ruth
Bridge Valley Mill Creek
Chris Johnson Lisa Wambold
CB East Social Studies Groveland
Ashley Lere Melissa Willis
Kutz CB East Science
PUBLIC COMMENT

Ed Mackouse commented on school security, allowing staff to have guns in school, and the
budget.

SUPERINTENDENT’S REPORT

Dr. Green reported on the Rev. Dr. Martin Luther King Jr. Day of Service on January 21. He
reported that board members, administrators and community members helped judge Global
Relations and US History class projects recently. Pennsylvania will be releasing a PA School
Performance Profile including comparative measures for all public schools in April, Phase II
renovations at CB East will be completed by February 4, 2013.




COMMITTERE REPORTS
Finance Committee minutes, [U Board minutes, and MBIT Board minutes were discussed briefly
and are in Attachment C for informational purposes.

PRELIMINARY BUDGET 2013-2014

Mr. Matyas, Business Administrator for the District, presented information regarding the 2013-
14 Preliminary Budget. Student enroliment trends were highlighted. The Preliminary Budget is
$297,404,364 which is an increase of $10,165,000 over the 2012-2013 budget. Most of the
increased amount can be attributed to increased retirement system contributions.

APPROVAL OF MINUTES
Motion by John Gamble, supported by Jerel Wohl, to approve the minutes of the January 8, 2013
school board meeting.

Motion Approved 9-0.

TREASURER’S REPORT
Motion by Paul Faulkner, supported by John Gamble, to approve the Treasurer’s Report for the
months of November 2012 and December 2012.

EXPENDITURES FOR NOVEMBER 2012
General Fund

Checks November 2012 $ 2,436,161.29
Electronic Payments $ 25,122,644.97
Transfers to Payroll $ 7.674.000.11
$ 35,232,806.37
Other Funds
Capital (net voids) $ 473,281.87
Food Service $ 0.00
$ 473,281.87
TOTAL ALL FUNDS $ 35,706,088.24

EXPENDITURES FOR DECEMBER 2012
General Fund

Checks December 2012 $ 2,718,597.82

Electronic Payments $ 9,887,251.89

Transfers to Payroll $ 7.611,652.59
$20,217,502.30

Other Funds

Capital (net voids) $ 287,703.51

Food Service § 2028198
$ 30798549

TOTAL ALL FUNDS $20,525,487.79




NEW INVESTMENTS

General Fund
Category Purchase Date Principal Maturily Date Rate Yield Bank Name
MBS CD 1112172012 $245,000.00 5212013 0.40% $485.97 Banco Popular de Puerto Rico Hato Ray, PR

Motion Approved 8-0-1. (Geryl McMullin)

RESOLUTION FOR 2013-2014 PRELIMINARY BUDGET AND ACT 1 EXCEPTION
Motion by Jerel Wohl, supported by John Gamble, to approve the 2013-2014 Resolution for the
2013-2014 Preliminary Budget and submission of an Act 1 referendum exception for mandated
retirement system expenses. The Resolution is Attachment A.

Motion Approved 8-1. (Joseph Jagelka)

CONTRACT FOR BANKING SERVICES
Motion by John Gamble, supported by Kelly Unger, to approve the TD Cash Management
Master Agreement as presented.

Motion Approved 9-0.

ADOPTION OF 2013-2014 SCHOOL CALENDAR
Motion by Paul Faulkner, supported by Geryl McMullin, to adopt the 2013-2014 school calendar
as presented, The calendar is Attachment B,

Motion Approved 7-2. (John Gamble, Kelly Unger)

PERSONNEL ITEMS

Motion by Geryl McMullin, supported by Kelly Unger, to approve resignations, retirements,
unpaid leaves of absence; appointment of support staff, long-term substitute teachers, long-term
per diem substitute teachers, community school staff, per diem substitute teachers, homebound
instructors, per diem substitute educational assistants, substitute custodians, substitute bus
drivers; and EDRs as presented.

RESIGNATIONS
Name: Ann Ciliberto
Position: Personal Care Assistant - Warwick Elementary School

Effective: January 11, 2013

Name: Karly Seiz
Position: Special Education Assistant — Warwick Elementary School
Effective: December 21, 2012

Name: Alyssa Sunday
Position: Special Education teacher — Central Bucks High School — West
Effective: January 18, 2013



RETIREMENTS

Name:
Position:
Effective:

Nancy Murray
Reading teacher — Titus Elementary School
March 15, 2013

UNPAID LEAVES OF ABSENCE

Cara Alderfer

Art teacher — Gayman/Warwick Elementary Schools
April 2, 2013 — August 2013

Alison Binckley Elementary teacher — Mill Creek Elementary School

April 10, 2013 — August 2013

Catherine Frederick English teacher — Unami Middle School

Leslie Klebba

April 16, 2013 — January 2014

Elementary teacher — Gayman Elementary School
March 18, 2013 — April 29, 2013

Kristen McCuen Mathematics teacher — Central Bucks High School — South

March 11, 2013 — August 2013

Carla McKiernan Special Education teacher — Mill Creek Elementary School

April 1, 2013 — August 2014

APPOINTMENTS
Name: Margaret Ells ;
Position: Personal Care Assistant — Central Bucks High School — West

Effective:

Name:
Position:

Effective:

Name:
Position:

Effective:

Name:
Position:

Effective:

$12.40 per hour
January 14, 2013

Joanna Fiesser

(Temporary) Special Education Assistant — Unami Middle School
$14.10 per hour

January 2, 2013

Noel Kress

Special Education Assistant — Warwick Elementary School
$13.60 per hour

January 3, 2013

Renee Scally

Title I Instructional Assistant — Doyle Elementary School
$13.60 per hour

January 2, 2013




LONG-TERM SUBSTITUTE TEACHERS
Name: Kimberly Coler
Position: Elementary teacher — Butler Elementary School
22,181 per annum (B+0 credits, Step 1)
Effective: January 30, 2013 until the end of the 2012-2013 school year
LONG-TERM PER DIEM SUBSTITUTE TEACHERS
Name: Jill Camburn
Assignment: Elementary teacher — Butler Elementary School
$180 per day
Effective: January 7, 2013 - January 29, 2013
Name; Lauren E, Duffy
Assignment: Mathematics teacher — Central Bucks High School — East
$180 per day
Effective: January 2, 2013 — January 23, 2013
Name: William R. Horner
Assignment: Technology Education teacher — Unami/Tohickon Middle Schools
$180 per day
Effective: December 11, 2012
Name: Heather Saltzman
Assignment:  Art teacher — Holicong/Unami/Tohickon Middle Schools
$180 per day
Effective: February 15, 2013
Name: Stacy Ziska
Assignment: Elementary teacher — Bridge Valley Elementary School
$180 per day
Effective: January 22, 2013
COMMUNITY SCHOOL
Name Position Rate
Stacey Pizza Community School After School Instructor 2 $17.00/hour

Jean Rospond Community School Before School/EA $13.60/hour
EDRs

Name School/Position Units

John Mahoney West/Winter Track — Boys — Assistant was 4, now 6
Warren Robertson West/Winter Track — Boys — Assistant was 2, now 0

Motion Approved 9-0.

STUDENT TRIP
Motion by John Gamble, supported by Paul Faulkner, to approve the CB West Cheerleaders trip

to Fairfax, VA

on March 15-17, 2013.

Motion Approved 9-0.




STAFF WORKSHOPS
Motion by Geryl McMullin, supported by John Gamble, to approve staff attendance at the
following workshops:

Bridget Augustine 2/7/13 Character Development King of Prussia
Suzanne Dailey 2/7113 Character Development King of Prussia
Sinead Doherty 2/7/13 Character Development King of Prussia
Amanda Mumford 2/7113 Character Development King of Prussia
Corinne Sikora 2/7/13 Character Development King of Prussia

Motion Approved 9-0.

PUBLIC COMMENT

Denise Calafati commented on Dr. Laws pension; Ed Mackouse commented on the cost of
school pensions and security; Leslie Carson commented on the budget and improvement of
wellness for students.

There being no further business before the Board, motion by Paul Faulkner, supported by John
Gamble, to adjourn at 8:59 p.m.

Motion Approved 9-0.
Respectfully submitted,

A ooy Z Rrioma

Sharon L. Reiner
Board Secretary



_Attachment A

CENTRAL BUCKS SCHOOL DISTRICT

Resolution Approving Prelimin'ary Budget
and Authorizing Referendum Exception and Final Budget Notice

RESOLVED, by the Board of School Directors of Central Bucks School District, as follows:

I. The Proposed Preliminary Budget of the School District for the 2013 - 2014 fiscal year
on form PDE 2028 as presented to the School Board is adopted as a Preliminary Budget Proposal
for the School District General Fund, The Administration and School Board will continue
review of budget components, and the Preliminary Budget may be revised prior to adoption of a
Final Budget for the 2013- 2014 fiscal year. .

2, The Act 1 base index applicable to the School District as calculated by the Pennsylvania
Department of Education is 1.7%. The Preliminary Budget Proposal assumes that the School
District will receive approval for use of one or more Act 1 real estate tax referendum exceptions.
The School District shall take all steps required to obtain approval for the referendum exceptions
contemplated in the Preliminary Budget Proposal, including advertising once in a newspaper of
general circulation and placing on the School District internet website Act 1 Referendum
Exception Notice in substantially the form as presented to the School Board.

3. The School District shall continue to make the Preliminary Budget Proposal available for
public inspection, and shall make the Proposed Final Budget in its then current form available for
public inspection at least 20 days before the date scheduled for adoption of the Final Budget.

4, At least 10 days before the date scheduled for adoption of the Final Budget, the Secretary
shall advertise Final Budget Notice in substantially the form as presented to the School Board.
The notice shall be advertised once in a newspaper of general circulation and shall be posted
conspicuously at the School District administrative office.

5. School District officials shall take all action necessary or appropriate to carry out the
intent of this resolution. '




Retirement Contributions
Referendum Exception Worksheet
333(n) as amended by Act 25 of 2011

School District Name

THIS WORKSHEET IS FOR ESTIMATIONS ONLY AND MAY NOT BE USED FOR OFFICIAL SUBMISSION.

2011-2012 Salary Base - Total
2011-2012 Salary Base - Federal

$133,209,851
$1,994,000

Budgeted School District Share of Payments to PSERS

Actual Dollar Value of
Estimated Payments
for 2012-2013

Actual Dollar Value of
Estimated Payments
for 2013-2014

(a) Salary Base - Total

Salary Base - Total to use for Referendum Exception $133,209,851 $133,209,851
(b) PSERS Employer Contribution Rate 12.36% 16.93%
(¢)  Expenditure Object 230 (a x b) $16,464,738 $22,552,428
(d) Revenue 7820 $8,100,000 $11,277,000
(e) Percent State (d + ¢) 49,20% 50.00%
(f) Expenditure Object 230 - Local and Federal Share of Total (¢ - d) $8,364,738 $11,275,428
(g) Salary Base - Federal

Salary Base - Federal to use for Referendum Exception $1,994,000 $1,994,000
(h)  Expenditure Object 230 - Federal Share of Total (g x b) $246,458 $337,584
(i) Expenditure Object 230 - State Share of Federal (h x e) $121,247 $168,804
)] Expenditure Object 230 - Local Share (f - i) $8,243,491 $11,106,624

School District's Index for 2013-2014 1.7%
(k) Index multiplied by 2012-2013 budgeted school district share of payments to PSERS: $140,139
(I)  2013-2014 net budgeted amount minus 2012-2013 net budgeted amount: $2,863,133

Allowable Retirement Contributions Exception (I - k): | $2,722,994|

The worksheet is used to estimate the amount of the Act 1 referendum exception that CBSD qualifies for in 2013-14. All school districts in
Pennsylvania qualify for an exception due to mandated retirement expenses increasing at an inflation factor greater than 1.7%.

The Act 1 base inflation increase is 1.7% which means real estate taxes can be increased by this amount to maintain level funding with
increased expenses due to inflation.

The spreadsheet calculation above estimates that CBSD state mandated retirement expenses are increasing by $2,722,994 above the
base Act 1 inflation rate of 1.7%. This means CBSD qualifies for a state mandated exception for retirement expenses. A $2,722,994
exception translates into a a millage increase of approximately 1.3%.

Using the 2013-14 Act 1 base inflation index of 1.7% plus the retirement exception calculation from above of 1.3% allows CBSD to
increase the 2013-14 real estate millage by 3.0%. This does not mean that taxes will be increased by 3% for 2013-14, this calculation just
estimates the maximum real estate tax increase allowed under Act 1.

The official 2013-14 calculation for the state mandated retirement exception is not available as of January 22, 2013. PDE is still working on
the database.

v 12-18-12




LEA Name: Central Bucks SD Class: 2 AUN Number: 122092102 County: Bucks

PDE-2028 - PRELIMINARY GENERAL FUND BUDGET
Fiscal Year 07/01/2013 - 06/30/2014

General Fund Budget Approval

Date of Adoption of the General Fund Budget:

_Stze O | _ t/2zr3

President of the Board - Original Signature Required D

;/MMM&’)\_ X L : / ,?/’{//3

Secretary of the Board - Original Signature Required

’

Date
AL
/ Ve i22/13
Chief School Adminl?rator - Orlginal Signature Required Date - ' !
Susan Vincent (267) 893-2077 2077
Contact Person ' Telephone Extension

svincent@cbsd.org
E-mail Address ' -

Retumnto:  Pennsylvania Department of Education
Bureau of Budget and Fiscal Management
Division of Subsidy Data and Administration
333 Market Street
Harrisburg, PA 171260332

12/21/2012 114:59:05 AM




2013-2014 Preliminary General Fund Budget (PDE-2028) ESTIMATED REVENUES AND OTHER FINANCING SOURCES: BUDGET SUMMARY
AUN: 122092102 Centrat Bucks SD Page A-1

Printed 12/21/2012 11:59:17 AM v1.0

ITEM AMOUNTS

Estimated Beginning Unreserved Fund Balance Available for
Appropriation and Reserves Scheduled For Liguidation During
The Fiscal Year

S b WA

Estimated Beginning Fund Balance - Committed 495,000
Estimated Beginning Fund Balance - Assigned 0
Estimated Beginning Fund Balance - Unassigned 14,480,000
0
0
0
Total Estimated Beginning Unreserved Fund Balance Available 14,975,000

for Appropriation and Reserves Scheduted For Liquidation
During The Fiscal Year

Estimated Revenues And Other Financing Sources

8000 Revenue from Local Sources 249,257 663

7000 Revenue from State Sources 45,054,701

8000 Revenue from Federal Sources 2,107,000

8000  Other Financing Sources 450,000
Total Estimated Revenues And Other Financing Sources 286,909,364
Total Estimated Fund Balance, Revenues, and Other Financing 311,884,364

Sources Available for Appropriation




2013-2014 Preliminary General Fund Budget (PDE-2028) ESTIMATED REVENUES AND OTHER FINANCING SOURCES: DETAIL
AUN: 122092102 Central Bucks 5D

Page B-1

Printed 12/21/2012 11:59:20 AM v1.0

FUNCTION DESCRIPTION Amounts

REVENUE FRCM LOCAL SOURCES
6111 Current Real Estate Taxes 215,201,072
6112 Interim Real Estate Taxes 620,000
6113 Public Utility Realty Tax 296,000
6114 Payments in Lieu of Current Taxes - State / Local Reimbursement 0
6115 Payments in Lieu of Current Taxes - Federal Reimbursement 0
6120 Per Capita Taxes, Secticn 879 0
6130 Taxpayer Relief Taxes - Proportional Assessments 0
6140 Current Act 511 Taxes - Fiat Rate Assessments 0
6180 Current Act 511 Taxes - Proportional Assessments 22,525,000
6160 Non-Real Estate Taxes - First Class Districts Only 0
6400 Delinquencies on Taxes Levied / Assessed by LEA 3,300,000
8500 Eamings on Investments 340,000
6700 Revenues from District Activities ) 251,000
6800 Revenue from Intermediary Sources / Pass-Through Funds 2,495,680
6910 Rentals 85,000
6920 Contributions/Denations/Grants From Private Sources 425,000
6940 Tuition from Patrons - 550,000
6960 Services Provided Other Local Governmental Units / LEAs 11,000
6970 Services Provided Other Funds 0
8980 Revenue From Community Service Activities 3,100,000
6990 Refunds and Other Miscellaneous Revenue 63,901

REVENUE FROM LOCAL SOURCES 248,257,663




2013-2014 Prefiminary General Fund Budget (PDE-2028) ESTIMATED REVENUES AND OTHER FINANCING SQURCES: DETAIL
AUN: 122092102 Central Bucks SD

Page B-2

Printed 12/21/2012 11:52:29 AM v1.0

FUNCTION DESCRIFPTION ‘ Amounts

REVENUE FROM STATE SOURCES
7110 Basic Education Funding (Gross) 15,725,000
T180 Tuition for Orphans and Children Placed in Private Homes 300,000
7170 School Improvement Grants o
7180 Staff and Program Development G
7220 Vocational Education 0
7240 Driver Education - Student 0
7250 Migratory Children 0
7260 Workforce Investment Act 0
7271 Special Education Funding for School Aged Pupils 7,400,000
7272 Early Intervention 0
7280 Adult Literacy 0
7292 Pre-K Counts 0
7299 Other Program Subsidies Not Listed in 7200 Series : 130,000
7310 Transportation (Regular and Additional) 3,100,000
7320 Rental and Sinking Fund Payments / Building Reimbursement Subsidy 1,620,000
7330 Health Services (Medical, Dental, Nurse, Act 25) 385,000
7340  State Property Tax Reduction Alipcation 0
7350 Sewage Treatment Operations / Environmental Subsidies 0
7360 Safe Schools 0
7400 Vocational Training of the Unemployed 0
7501 PA Accountability Grants 300,000
7508 Revenue for the Support of Public Schools 0
7589 Other State Revenue Not Listed in the 7500 Series 0
7810 State Share of Social Security and Medicare Taxes 5,050,000
7820 State Share of Retirement Contributions 11,044,701
73900 Revenue for Technology 0

REVENUE FROM STATE SOURCES . 45,054,701




2013-2014 Preliminary General Fund Budget (PDE-2028)

AUN:

122092102 Central Bucks SD

Printed 12/21/2012 11:59:29 AM v1.0

FUNCTION

DESCRIPTION

REVENUE FROM FEDERAL SCURCES

8110
8190
8200
8310
8320
8380
8511
8512
8513
8514
8515
8516
8517
8519
8521
8540
8560
8580
8610
8620
BG40
8660
8660
8701
B702
8703
8704
8705
8706
8707
8708
8708
8721
8731
8732
8733
8734
8789
8810

Payments for Federally Impacted Areas - P,L., 81-874

Other Unrestricted Grants-in-Aid Direct from Federal Government
Unrestricted Grants-in-Aid from Federal Gov't Through Commonwealth
Payments for Federally Impacted Areas - P.L. B1-815

Energy Conservation Grants - TA and ECM

Other Restricted Grants-in-Aid Directly from Federal Govermnment
Grants for IDEA and NCLB Programs not Specified in 8510 series
IDEA, Part B

IDEA, Section 618

NCLB, Title [ - Improving the Acad. Achvmnt, of the Disadvantaged
NCLB, Title Hl - Prep., Train. & Recruit. High Qual. Teachers & Principals
NCLB, Title Hi - Language Instr. for LEP and Immgrant Students
NCLB, Title IV - 21st Century Schools

NCLS, Title V1 - Flexibility and Accountability

Vocational Education - Operating Expenditures

Nutrition Education and Training

Federal Block Grants

Child Care and Development Block Grants

Homeless Assistance Act

Adult Basic Education

Headstart

Workforce Investment Act

Other Restricted Federal Grants-in-Aid Through the Commonwealth
ARRA - IDEA, PartB

ARRA - IDEA, Section 619

ARRA-Title |, Part A& D

ARRA - Title I, School iImprovement

ARRA - Title Il, Part b Education Technology

ARRA - McKinney-Vento Homeless

ARRA - National School Lunch Program Eguipment

ARRA - State Fiscal Stabilization Fund

ARRA — Education Jobs Fund {EdJobs)

ARRA - Head Start

ARRA - Build America Bonds

ARRA-Qualified School Construction Bonds {(QSCB)
ARRA-Qualified Zone Academy Bonds {QZAB)

ARRA - Race to the Top

ARRA - Miscellanecus Revenue

School-Based Access Medicaid Reimbursement Program (SBAF) (ACCESS)

ESTIMATED REVENUES AND OTHER FINANCING SOURCES: DETAIL

Amounts

o o000 CcC oo C o

416,100
291,800
28,100

O C OO0 0 0000000000000 000 0 0Cco

1,370,000

Page B-3



2013-2014 Preliminary General Fund Budget {(PDE-2028)

AUN: 122092102 Central Bucks SD

Printed 12/21/2012 11:58:28 AM v1.0

FUNCTION DESCRIPTION
8820 Medical Assistance Reimbursement For Administrative Claiming (Quarterly)
8830 Medicat Assistance Reimbursements (ACCESS) - Early Intervention

REVENUE FROM FEDERAL SOURCES

ESTIMATED REVENUES AND OTHER FINANCING SOURCES: DETAIL

Amounts

2,107,000

Page B4



2013-2014 Preliminary General Fund Budget (PDE-2028)

AUN:

122092102 Central Bucks SD

Printed 12/21/2012 11:59:29 AM v1.0

FUNCTION

DESCRIPTION

OTHER FINANCING SOURCES

9100
9200
8320
9330
9340
9350
9360
9370
9380
9390
9400
9500
9710
9720
9800
9900

Sale of Bonds

Proceeds From Extended Term Financing
Spetial Revenue Fund Transfers

Capital Projects Fund Transfers

Debt Service Fund Transfers

Enterprise Fund Transfers

Internal Service Fund Transfers

Trust and Agency Fund Transfers

Activity Fund Transfers

Permanent Fund Transfers

8ale or Compensation for Loss of Fixed Assets
Capital Contributions

Transfers from Component Units

Transfers from Primary Governments

Intrafund Transfers In

Other Financing Sources Not Listed in the 9000 Series

OTHER FINANCING SOURCES

TOTAL ESTIMATED REVENUES AND OTHER SOURCES

ESTIMATED REVENUES AND OTHER FINANCING SOURCES: DETAIL

Amounts

ocoCc oo ooo

490,000

o CcC oo CcC o oo

296,909,364

490,000

Page B-5



2013-2014 Prefiminary General Fund Budget (PDE-2028)

AUN: 122092102 Central Bucks SP
Printed 12/21/2012 11:5%:37 AM vi.0

Act 1 Index {current): 1.7%
Calculation Method:

Approx. Tax Revenue from RE Taxes:

Amount of Tax Relief for Homestead Exclusions +

Total Approx, Tax Revenue:
Approx. Tax Levy for Tax Rate Calculation:

Rate

$215,201,072
$0
$215,201,072

$221,861,350
Bucks

Real Estate Tax Rate (RETR) Report for 20413-2014
Mulfti-County Rebalancing Based on Methodology of Section 672.1 of School Code

Page C-1

Total

2012-13 Data
a. Assessed Value
b. Real Estate Mills
I. 2013-14 Data
¢. 2011 STEB Market Value
d. Assessed Value
e, Assessed Value of New Consti/ Renov

$1,753,234,000
122.8000

$14,453,591,123
$1,753,083,320
30

$1,753,234,000

$14,453,591,123
$1,753,983,320

50
2012-13 Calculations
f. 2012-13 Tax Levy $215,297,135 $215,297,135
(a™b)
2013-14 Calculations
. g. Percent of Total Market Value 100.00000% 100.00000%
h. Rebalanced 2012-13 Tax Levy $215,287135 $215,297,135
(f Total * @)
i. Base Mills Subject to Index 122.8000
(h 7 a* 1000} if no reassessment
(h / (d-e) * 1000) if reassessment
Calculation of Tax Rates and Levies Generated
J. Weighted Avg. Coilection Percentage £6,99800% 96.99800%
k. Tax Levy Needed $221,861,350 $221,861,350
(Approx. Tax Levy * @)
1L l. 2013-14 Real Estate Tax Rate 126.4900
(k /d* 1000}
m. Tax Levy Generated by Mils $221,861,350 $221,861,350
(171000 * d)

n. Tax Levy minus Tax Relief for Homestead Exclusions
{m - Amount of Tax Relief for Homestead Exclusions)

0. Net Tax Revenue Generated By Mills
(n * Est. Pct. Collection)

$221,861,350

$215,201,072




2013-2014 Preliminary General Fund Budget (PDE-2028)

AUN: 122092102 Central Bucks SD
Printed 12/21/2012 11:50:38 AM v1.0

Real Estate Tax Rate (RETR) Report for 2013-2014
Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code

Page C-2
Act 1 index (current): 1.7%
Calculation Method: Rate
Approx. Tax Revenue from RE Taxes: $215,201,072
Amount of Tax Relief for Homestead Exclusions + 50
Total Approx. Tax Revenue: $215,201,072
Approx. Tax Levy for Tax Rate Calculation: $221,861,350
Bucks Total
Index Maximums
p. Maximum Mills Based On Index 124.8876
{i*(1+Index))
g. Mills in Excess of Index 1.6024 1.6024
i >p), (t-p)
r. Maximum Tax Levy Based On Index $215,050,767 $219,050,767
v, {p [ 1000) * d)
s. Millage Rate within [ndex? No
{if I > p Then No)
L. Tax Levy In Excess of Index $2,810,583 $2,810,583
fm=>n,{m-n
u. Tax Revenue In Excess of index $2,726,209 $2,726,209
{t * Est. Pct. Collection}
Information Related to Property Tax Relief
Assessed Value Exclusion per Homestead $0
Number of Homestead/Farmstead Properties 0 s

V. Median Assessed Value of Homestead Properties

30




2013-2014 Preliminary General Fund Budget (PDE-2028) Real Estate Tax Rate {RETR) Report for 2013-2014

AUN: 122092102 Central Bucks SD . Multi-County Rebalancing Based on Methodology of Section 672.1 of School Code
Printed 12/21/2012 11:58:38 AM v1.0 Page C-3
Act 1 Index (current): 1.7%
Calculation Method: Rate
Approx. Tax Revenue from RE Taxes: $215,201,072
Amount of Tax Relief for Homestead Exclusions + $0
Total Approx. Tax Revenue: $215,201,072
Approx. Tax l.evy for Tax Rate Calculation: $221,861,350
Bucks Total
State Property Tax Reduction Allocation used for: Homestead Exclusions S0 Lowering RE Tax Rate 50 $0
Prior Year State Property Tax Reduction Allocation used for: Homestead Exclusions $0 50

Amount of Tax Relief from State/tocal Sources $0




2013-2014 Preliminary General Fund Budget {PDE-2028)
AUN: 122092102 Central Bucks SD
Printed 12/21/2012 11:59:44 AM v1.0

CODE

6111 Current Real Estate Taxes

County Name
Bucks

Real Estate Mills
126.4800

Taxable Assessed Value
1,753,983,320
0"
0
o

1,7563,983,320

Totals:

6120 Per Capita Taxes, Section 678

6140  Current Act 511 Taxes - Flat Rate Assessments
6141 Per Capita Taxes, Act 511
6142  Occupation Taxes - Flat Rate
6143  Local Services / Occupational Privilege Taxes
6144  Trailer Taxes
6145 Business Privilege Taxes - Flat Rate
6146  Mechanical Device Taxes - Flat Rate
6148  Other Flat Rate Assessments
Total Current Act 511 Taxes - Flat Rate Assessments
6150 Current Act 511 Taxes - Proportional A, ments
6151  Earned Income Taxes, Act 511
8152  Occupation Taxes - Proportional Rate
6153 Real Estate Transfer Taxes
6154 Amusement Taxes
6155  Business Privilege Taxes - Proportional Rate
6166  Mechanical Device Taxes - Percentage
6157  Mercantile Taxes
6159  Cther Proportional Assessments

Total Current Act 511 Taxes - Proportional Assessments
Total Act 511, Current Taxes

Amount of Tax Relief for

LOCAL EDUCATION AGENCY TAX DATA (TAXD)
REAL ESTATE, PER CAPITA {SEC. 679), EIT/PIT (ACT 1), LOCAL ENABLING {ACT $41)

Tax Levy Minus Homestead

Page D-1

Net Tax Revenue

Tax Levy Generated by Mills Homestead Exclusions Exclusions Percent Collected enerated By Mill
221,861,350 is_e_w_gao_o%
0 0.00000%
0 0.00000%
0 0.00000%
221,861,350 - 0 = 221,861,350 96.99800% = 215,201,072
Rate Estimated Revenue
0.00 0
Rate Add'l Rate (if appl. Tax Levy Estimated Revenue
$0.00 $0.00 0 0
$0.00 $0.00 0 0
$0.00 $0.00 0 0
$0.00 $0.00 0 0
$0.00 $0.00 0 0
$0.00 $0.00 0 0
$0.00 $0.00 0 0
g o]
Rate Add'l Rate (if appl. Tax lewy Estimated Revenue
0.50% 0.00% 20,007,750 19,425,000
0 0 0 0
0.50% 0.00% 3,500,000 3,100,000
0.00% 0.00% 0 0
0 0 0 0
0.00% 0.00% 0 0
0 0 0 0
0 0 0 0
23,207,750 22.525.000
22.525.000
Act 511 Tax Limit — 14,453,591,123 X 12 173,443,003
Market Value Mills

(511 Limit)
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Comparison of Tax Rate Changes to Index (CTRI)
2012-2013 vs. 2013-2014

Page E-1
Additional Tax Rate
Tax Rate Charged in: Percent Less than Charged in: Percent Less than
Tax Change in | orequal to ) Change in or equal to
Function Description 2012-2013 2013-2014 Rate {ndex Index 2012-2013 2013-2014 Rate Index
{Rebalanced} (Rebalanced)
6111  Current Real Estate Taxes
Bucks County 122.8000 126.4800 3.00% No 1.7%
6120 Per Capita Taxes, Section 679
Act1 EIT/PIT

6131 Eamed Income Taxes, Act 1

65132 Personal income Taxes, Act 1
Act 511 Flat Rate Taxes

6141 Per Capita Taxes, Act 511
6142 Occupation Taxes - Flat Rate
6143 Local Services / Occupational Privilege Tax
68144 Trailer Taxes
6145 Business Privilege Taxes - Flat Rate
6146 Mechanical Device Taxes - Flat Rate
6149  Other Flat Rate Assessments

Act 511 Proportional Rate Taxes
6151  Eamed Income Taxes, Act 511 0.500% 0.500% 0.00% Yes 1.7%
6152 Occupation Taxes - Proportional Rate
6153  Real Estate Transfer Taxes 0.500% 0.500% 0.00% Yes 1.7%
6154 Amusement Taxes
8155 Business Privilege Taxes - Proportional Rate
6156 Mechanical Device Taxes - Percentage
6157 Mercantile Taxes

6159 Other Proportional Assessments
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ITEM AMOUNTS
1000 Instruction

1100 Regular Programs - Elementary/Secondary 118,619,324

1200 Special Programs - Elementary/Secondary 37,533,454

1300 Vecational Education 4,549 379

1400 Other Instructional Programs - Elementary/Secondary 4,678,091

1500 Nonpublic School Programs 137,325

1600 Adult Education Programs 0

1700 Higher Education Programs 0

1800 Pre-Kindergarten 0

Total 1000 instruction 165,517,573
2000 Support Services

2100 Support Services - Pupil Personnel 9,776,079

2200 Support Services - Instructional Staff 11,189,801

2300 Support Services - Administration 14,013,364

2400 Support Services - Pupil Heaith 3,687,779

2500 Support Services - Business 1,519,007

2600 Operation & Maintenance of Piant Services 27,064,332

2700 Student Transportation Services 17,647,760

2800 Support Services ~ Central 2,368,004

2900 Other Support Services 241,665

Total 2000 Support Services 87,507,881
3000 Cperation of Non-instructional Services

3100 Food Services s

3200 Student Activities 2,750,621

3300 Community Services . 2,902,273

3400 Scholarships and Awards 0

Total 3000 Operation of Non-instructional Services 5,751,854
4000 Facilities Acquisition, Construction and Improvement Services

4000 Facilities Acquisition, Construction and Improvement Services 0

Total 4000 Facilities Acquisition, Construction and Improvement 1]

Total Estimated Expenditures 258,777,348
5000 Cther Expenditures and Financing Uses

5100 Debt Service 26,477,016

5200 Interfund Transfers - Out . 14,700,000

5300 Transfers Involving Component Units : 0

5900 Budgetary Reserve 450,000

Total Other Financing Uses 38,627,016

Total Estimated Expenditures and Other Financing Uses 297,404,364
Appropriation of Prior Year Fund Balance o
Total Appropriations 297,404,364

Ending Committed, Assigned and Unassigned Fund Balance 14,480,000
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ESTIMATED EXPENDITURES AND OTHER FINANCING USES: DETAIL
Page G-1

Function-Object Description Amounts

1660 INSTRUCTION
1100 Regular Programs - Elementary/Secondary

100 Personnel Services-Salaries 75,599,848
200  Personnel Services-Employee Benefits 39,491,181
300 Purchased Professional & Technical Services 61,727
400  Purchased Property Services 884,902
500 Other Purchased Services B0,914
600  Supplies 2,100,000
700  Property 390,000
800  Other Objects 10,751
Totat Regular Programs - Elementary/Secandary 118,619,324
1200 Special Programs - Elementary/Secondary
100 Personnel Services-Salaries 21,287,005
200 Personnel Services-Employee Benefits 10,317,025
300  Purchased Professional & Technical Services 4,294 131
400  Purchased Property Services 8,000
500  Other Purchased Services 1,286,058
600  Supplies 275,000
700  Property 63,176
BOC  Other Objects : 3,058
Total Special Programs - Elementary/Secondary 37,533,454
1300  Vocational Education
100 Personnel Services-Salaries 0
200 Personnel Services-Employee Benefits 0
300  Purchased Professional & Technical Services 0
400  Purchased Property Services 0
500  Other Purchased Services 4,549,379
600  Supplies 0
700  Property 0
800  Other Objects (]
Total Vocational Education 4,549,379
1400  Other instructional Programs - Elementary/Secondary
100  Personnel Services-Salaries 743,080
200  Personnel Services-Employee Benefits 293,952
300  Purchased Professional & Technical Services 70,890
400  Purchased Property Services 0
500  Other Purchased Services 3,553,418
600  Supplies 16,751
700  Property 0
800  Other Objects 0

Total Other Instructional Programs - Elementary/Secondary 4,678,091
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Function-Object Description Amounts
1500 Nonpublic Schoof Programs

100  Personnel Services-Salaries 55,045

200  Personnel Services-Employee Benefits 6,880

300  Purchased Professional & Technical Services 70,000

400  Purchased Property Services 1,800

500  Other Purchased Services 0

800  Supplies 3,000

700 Property 0

BOD  Other Objects 500

Total Nonpublic School Programs 137,325

1600  Adult Education Programs

800  Other Objects

Total Adult Education Programs
1700 Higher Education Programs

500  Other Purchased Services

600  Supplies 0

100 Personnel Services-Salaries 0
200 Personnel Services-Employee Benefits 0
300 Purchased Professional & Technical Services 0
400 Purchased Property Services 4]
500  Other Purchased Services 0
600  Supplies 0
700 Property 0

0

0

Total Higher Education Programs ¢
1800 Pre-Kindergarten
100  Personnel Services-Salaries 0
200  Personnef Services-Employee Benefits 0
300  Purchased Professional & Technical Services o
400  Purchased Property Services 0
500 Other Purchased Services o
800  Supplies 0
700  Property 0
800  Other Objects o
Total Pre-Kindergarten 0

Total Instruction 165,517,573
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Function-Object Description Amounts

2080 SUPPORT SERVICES
2100 Support Services - Pupil Personnel

106 Personnel Services-Salaries 6,562,478
200 Personnel Services-Employee Benefits 3,063,701
300  Purchased Professional & Technical Services 93,500
400 Purchased Property Services 1,000
800  Other Purchased Services 3,400
600  Supplies 52,000
700 Property 0
800  Other Objects 0
Total Support Services - Pupil Personnel 9,776,079
2200 Support Services - Instructional Staff
100  Personnel Services-Salaries 6,129,619
200  Personnel Services-Employee Benefits 3,740,507
300 Purchased Professional & Technical Services 110,000
400  Purchased Property Services 49,000
500  Other Purchased Services 450,000
600  Supplies 490,000
700  Property 220,000
800  Other Chjects 675
Total Support Services - Instructional Staff 11,189,801
2300 Support Services - Administration
100  Personnel Services-Salaries B, 106,930
200  Personnel Services-Employee Benefits 4,329,320
300  Purchased Professional & Technical Services 1,016,532
400  Purchased Property Services 23,500
500  Other Purchased Services 368,572
600  Supplies 103,000
700  Property 25,396
800 Cther Objects 40,114
Total Support Services - Administration 14,013,364
2400 Support Services - Pupit Health
100  Personnel Services-Salaries 2,295,064
200  Personnel Services-Employee Benefits 1,254,865
300 Purchased Professional & Technical Services 61,500
400  Purchased Property Services 2,200
500  Cther Purchased Services 1,900
600  Supplies 60,000
700  Property 12,000
800  Other Objects 250

Total Support Services - Pupil Health 3,687,779
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Function-Object Description Amounts
2500 Support Services - Business
100  Persconnel Services-Salaries 928,703
200  Personnel Services-Employee Benefits 482,481
300  Purchased Professional & Technical Services 47,900
400  Purchased Property Services 10,800
500  Other Purchased Services 26,000
800  Supplies 15,584
700  Property 5,500
BOC  Other Objects 2,039
Total Support Services - Business 1,519,007
2600 Operation & Maintenance of Plant Services
100  Personnel Services-Salaries 9,535,505
200 Personnel Services-Employee Benefits 6,195,655
300  Purchased Professional & Technical Services 0
400  Purchased Property Services 6,545,724
500  Other Purchased Services 569,800
600  Supplies 3,805,203
700  Property 303,800
800  Other Objects 4,645
Total Operation & Maintenance of Plant Services 27,064,332
2700 Student Transportation Services
100  Personnel Services-Salaries 4,455,000
200  Personnel Services-Employee Benefits 2,850,000
300  Purchased Professional & Technical Services 17,000
400  Purchased Property Services 175,000
500  Other Purchased Services 8,900,000
600  Supplies 1,250,000
700  Property 0
BOO  Other Objects 760
Total Student Transportation Services : 17,647,760
2800 Support Services - Central ) '
100  Personnel Services-Salaries 711,862
200  Personnel Services-Employee Benefits 375,032
300  Purchased Professional & Technical Services 81,000
400  Purchased Property Services 900,200
500  Other Purchased Services 195,000
600  Supplies 5,000
700  Property 100,000
800 Other Objects 0

Total Support Services - Central 2,368,084
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Function-Object

Description

2900 Other Support Services

100
200
300
400
500
800
700
800

Personnel Services-Salaries

Personnel Services-Employee Benefits
Purchased Professional & Technical Services
Purchased Property Services

Other Purchased Services

Supplies

Property

Other Objects

Total Other Support Services
Total Support Services

3000 OPERATION OF NON-INSTRUCTIONAL. SERVICES
3100 Food Services

100
200
. 300
400
500
600
700
800

Personnel Services-Salaries

Personnel Services-Employee Benefits
Purchased Professional & Technical Services
Purchased Propery Services

Other Purchased Services

Supplies

Property

Other Objects

Total Food Services
3200 Student Activities

100
200
300
400
500
600
700
800

Personnel Services-Salaries

Personnel Services-Employee Benefits
Purchased Professionat & Technical Services
Purchased Property Services

Other Purchased Services

Supplies

Property

Cther Objects

Total Student Activities

ESTIMATED EXPENDITURES AND OTHER FINANCING USES: DETAIL

Amounts

[w I e R e Y o=}

241,665
¢
0
0
241,665

oo O 000 Co

1,688,720
485,357
392,700

0

14,280
165,564
13,000

0
2,759,621

87,507,881

Page G-5
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AUN:

Function-Object Description

4000

5000

3300

3400

Community Services

100  Personnel Services-Salaries

200  Personnel Services-Employee Benefits

300  Purchased Professional & Technical Services
400  Purchased Property Services

500  Other Purchased Services

600  Supplies

700  Property

800  Other Objects

Total Community Services

Scholarships and Awards

100  Personnel Services-Salaries

200  Personnel Services-Employee Benefits

300 Purchased Professional & Technical Services
400  Purchased Property Services

500  Cther Purchased Services

600  Supplies

700  Property

800  OCther Ghjects

Total Scholarships and Awards

Total Operation of Non-instructional Services
FACILITIES ACQUISITION, CONSTRUCTION AND IMPROVEMENT

4000

Facilities Acquisition, Construction and improvement Services
100 Personnel Services-Salaries

200  Personnel Services-Employee Benefits

300  Purchased Professional & Technical Services

400  Purchased Property Services

500  Other Purchased Services

BO0  Supplies

700  Property

Total Facilities Acquisition, Construction and Improvement Services
OTHER EXPENDITURES AND FINANCING USES

5100

5200

Debt Service

800  OCther Objects

800  Other Uses of Funds
Total Debt Service '
Interfund Transfers - Out

900  Other Uses of Funds
Total interfund Transfers - Out

ESTIMATED EXPENDITURES AND OTHER FINANCING USES: DETAIL

Amounts

1,957,683
620,11
46,268
5,175
19,650
338,080
4,116
200
2,992,273

Oloc oo oo oo

0o o000

10,352,016

16,125,000

26,477,016

11,700,000

11,700,000

5,751,894

Page G-6
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Function-Object Description

5300 Transfers Involving Component Units

800  Other Uses of Funds

Total Transfers invotving Component Units
5900 Budgetary Reserve

800  Other Objects

Total Budgetary Reserve
Total Other Expenditures and Financing Uses

TOTAL EXPENDITURES

ESTIMATED EXPENDITURES AND OTHER FINANCING USES: DETAIL

Amounts
0
0
450,000
450,000
38,627,016

297,404,364

Page G-7
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CASH AND SHORT-TERM INVESTMENTS

General Fund
Special Revenue Fund
Athletic/School-Sponsored Extra Curricular Activities
Other Comptroller-Approved Special Revenue Fund
Capital Projects Fund
Capital Reserve Fund - §690
Capital Reserve Fund - §1431
Capital Projects Fund — Other
Debt Service Fund
Enterprise Fund (Food Service, Child Care)
Internal Service Fund
Fiduciary Trust Fund (Investrnent, Pension}
Agency Fund

Total Cash and Short-Term Investments

LONG-TERM INVESTMENTS

General Fund
Special Revenue Fund
Athletic/Scheool-Sponsored Extra Curricular Activities
Other Compfroller-Approved Special Revenue Fund
Capital Projects Fund
Capital Reserve Fund - §690
Capital Reserve Fund - §1431
Capital Projects Fund — Other
Debt Service Fund
Enterprise Fund {Food Service, Child Care)
Internal Service Fund
Fiduciary Trust Fund (Investment, Pension)
Agency Fund

Total Long-Term Investments

TOTAL CASH AND INVESTMENTS

06/30/2013 Estimate

12,000,000

0

0
25,500,000
0

5,000

0
5,839,460
300,000

43,644,460

oo

ol o000 00 0o

43,644,480

06/30/2014 Projection

12,000,000

]

0
25,500,000
0

5,000

0
5,839,460
300,000

43,644,460

o o

L=T0 N o= T == QR = B e S B o B o B ]

43,644,460

SCHEDULE OF CASH AND INVESTMENTS (CAIN)
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LONG-TERM INDEBTEDNESS

Extended Term Financing Agreements Payable
Cther Long-Term Liabilities

Bonds Payable

Lease-Purchase Obligations

Accumulated Compensated Absences
Authority Lease Cbligations

TOTAL LONG-TERM INDEBTEDNESS
SHORT-TERM PAYABLES

General Fund
Other Funds

TOTAL SHORT-TERM PAYABLES

TOTAL INDEBTEDNESS

DE/30/2013 Estimate

it

1,000,000
230,540,000
500,000
3,100,000
7,188,270

242,338,270

242,338,270

06/30/2014 Projection

0

1,000,000
214,415,000
500,000
3,100,000
6,866,920

225,881,920

225,881,920

SCHEDULE OF INDEBTEDNESS (DEBT)
Page I-1
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Account Description Amounts
0
0830 Estimated Ending Committed Fund Balance
0
0840 Estimated Ending Assigned Fund Balance
14,480,000

0850 Estimated Ending Unassigned Fund Balance

Explanation: This represents approzimately 4.87% of the 13-14 budget welf
below the 8% limitation. This would cover 2 normal payrofls.

Total Ending Fund Balance - Committed, Assigned, and
Unassigned

5900 Budgetary Reserve

Explanation: This is a prudent contingency for unanticipaled expenditures
and unrealized revenues. It equals 2/10 of 1% of the
Expenditure budget.

Total Estimated Ending Committed, Assigned, and
Unassigned Fund Balance and Budgetary Reserve

Estimated Ending Nonspendable and Restricted Fund Balances Not
Scheduled for Ligquidation

14,480,000

450,000

14,930,000

Fund Balance Summary (FBS)
Page J-1




CENTRAL BUCKS SCHOOL DISTRICT

Act I Referendum Exception Notice

Pursuant to Act 1, the Pennsylvania Department of Education publishes an index % applicable to
the School District. The school district real estate tax increase for the next fiscal year is limited
to the index % unless the proposed tax rate is approved by voters pursuant to a referendum or the
School District qualifies for an Act | exception. As a result of special circumstances covered by
an Act 1 referendum exception, a tax rate % increase above the index might be required to
balance the School District budget for the next fiscal year, The tax to be levied is required to
provide a quality education program as reflected in the School District Preliminary Budget,

The School District intends fo seek approval from the Pennsylvania Department of Education as
required by Act 1 for an exception allowing increase of the real estate tax as reflected in the
School District Preliminary Budget. The Preliminary Budget is available for public inspection at
WWW.CBSD.Org and at the School District offices, 20 Welden Drive, Doylestown,
Pennsylvania.

N -
/@Lﬁum&, /\ /gw)u’“' Secretaty
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T CALENDAR

August / September October November
S M T W Th F S S M T W Th F S S M T W Th F S
NN g o2 s 4 s (2
1 @ s 4 6 7 6 7 8 9 10 11 1 s 4 5 V7 s o
8 9 i n" 12 13 14 13 14 15 16 718 19 10 11 12 13 14 15 16
5 16 17 8 19 20 21 2 21 2 23 24 2B % 17 18R 19 20 2 2K 23
2 23 U B 26 2 28 27 2% 29 30 3 u K [BKY 20
29 3 6 Early Dismissal - End of 1st Marking Pd (46 days)
) 18 Report Cards Distributed
53-29 glem. f; Sec. Professional Development 22-26 No Kindergarten - K Parent Conferences
econdary Professional Development b 25 Evening Elem. & MS Parent Conferences
2 Laber Day - No School 118 Culabrate Education Weok 26 Early Dismissal - Parent Conference / Prof. Dev.
3 First Day of School for ALL Students 21 No School - Elem. Teachers” Flex Day
5 Rosh Hashanah - No School 28,29 Thanksgiving Recess - No School
14 Yom Kippur Elom. Teacher days ( 23) Elem. Teachars 23(otal ) |  11/28-12/5 Hanukkah
Student days (16) - Sec. Teacher days (24) Students 23(total 42) - Sec. Teachers 23(t0!al 47) | Students 18{total 60) - Sec Teachers 18(total 65), Elem. Teachers 19{lotal 65)
December January February |
S M T W Th F S S M T w Th F S S M T W Th F S
1 2 3 4 5 & 7 ) 2 3 4 1
§ 9 10 1 12 13 M 5 6 7 8 9 w0 1 2 W ¥ §F 8 T B
i 16 17 18 19 20 A 12 13 14 15 16 17* 18 9 10 1 12 13 14 15
2 @ ® @ = 19 % 5 2 n 25 6 () 18 19 20 2 2
29 @) 2 8 29 30 3 2 4 % % 7 2
1 New Year's Day - No Schoal 3 Report Cards Distributed
11/28-12/5 Hanukkah 2 School Resumes 17 President’s Day - No School
12/23-11  Winter Recess - No School gg 'E‘”?'"DI:““!E' KI'”E: Jé‘ [:azy dﬁ’ S;(:_hcnlld (45 days) ‘
i artly Lismissal - End ol £n larking ays, |
& Chrisimas Day 21 No School - Professional Development
27 Snow make-up day (if a snow day happens prior)
Etam. Teachers 15(tot2] 60) Elem. Teachers 21{total 101) Elem. Teachers 19{total 120)
Students 15{total 75) - Sec. Teachers 15(total 80)] Students 20{total 85) - Sec. Teachers 21{total 101) Students 19{total 114) - Sec. Teachers 19{total 120)
March April May
s M T W Th F S s M T W Th F S s M T W Th F S
1 12 * 4 5 o2 3
2 3 4 5 6 7 8 6 7 & 9 1 1 12 4 » & ¥ 4§ 7 W0
9 10 1 12 13 U 15 B uR 1K 16K AN 19 o213 oM s 16 W
6 17 18 19 2 21 2 20 2 23 M BB 819 0 2 2 B A
B U B % 2 B 29 27 % W 3 2 7 % 29 0 3
KUY 3 Early Dismissal—End of 3rd Marking Pd (47 days)
" . 1 Report Cards Distributed
17:21 PSSA TESlf"g Grades 3-5, English '-3"‘.1”399 Arts 15-16 Ng)pl?:nd:rrgasne:fll(ill,l;erganen Parent Conferences 4/28-5/2 PSSA Testing Grades 4 & 8, Science
17-28  PSSA Testing Grades 6-8, Math & Reading 1522 Passover 26 Memorial Day - No School
2428 PSSATesling Grades 3-5, Math 17-21  No Schoal - Spring Recess for Students
3/31-414  PSSA Testing Grade 8, Writing 17,21 Parent Conferences/Professional Development
18 Good Friday - No Scheol
2 Easter Sunday Elsm. Teachers 21(tota! 183)
Etem. Teachers 21(tata! 141)] 21 Possible Snaw make-up d . i ec. Teachers 21(tota
Students 21(tota! 135).:; T:;:he::2|§t§;' m; e wr:;: 1:{‘»@ 154) Es&: ﬁiiﬁi:’:%{ﬁi}j ‘.Si} it b
June
Key
3 M T W Th F S
{ 3 ¢ B 6 z O Holiday - No School for Students & Staff I:l Early Dismissal, Grades 1-12
8 9 0 N @’ & 14 A No School - Professional Development * End of Marking Period
15 16 17 18 9R 20 21 O No School - Secondary Prof. Development R Report Cards Distributed
2 2 24 B 2 27 28 ;
29 30 \/ NoSchool- Elementary Teachers' Flex Day K No Kindergarten - K Parent Conferences
12 Early Dismissal - End 4th Marking Pd (46 days) NO Kindergarten on November 22, 25, 26 & April 15 & 16 for Parent Conferences.
13 Professional Development NO PM Kindergarten on November 6 & March 21
13 Possible snow make-up day NO AM Kindergarten on January 24 & June 12 - PM Kindergarten attends in the morning,
19 Report Cards Distributed

Elem, Teachers 10{total 183)
Students O{total 184) - Sec. Teachers 10{total 183)

184 Student Days - 193 Scheduled Teacher Days
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(B

September 3

September 5
November 6

November 18

November 22 - 26

November 25

November 26

November 27-29

December 23 thru
January 1

January 2

January 20

January 24

January 27

February 3
February 17
April 3

April 3

April 14

April 15 & 16
April 17

April 17 - 21
April 21

April 22

May 26
June 12

June 13
June 19

Tuesday

Thursday
Wednesday

Wednesday

Friday, Monday, Tuesday

Monday

Tuesday
Wednesday, Thursday, Friday
Monday - Wednesday

Thursday

Monday

Friday
Monday

Monday

Monday
Thursday

Thursday

Monday

Tuesday & Wednesday
Thursday

Thursday, Friday, Monday
Monday

Tuesday

Monday
Thursday

Friday
Thursday

2013-2014 Student Calendar

First Day of School for Students

No School - Rosh Hashanah

Early Dismissal - End of 1st Marking Period
(No PM Kindergarten)

Report Cards Distributed

No Kindergarten - Kindergarten Parent Conferences

Full Day of School for Students - Evening Elem. &
Middle School Parent Conferences

Early Dismissal - Afternoon Elem. & Middle School
Parent Conferences & Professional Development

No School - Thanksgiving Recess
No School - Winter Recess

School Resumes

No School - Martin Luther King Jr. Day

Early Dismissal - End of 2nd Marking Period
(No AM Kindergarten - PM attends in the moming)

No School - Professional Development
Snow make-up day (if a snow day happens prior)

Report Cards Distributed
No School - President’s Day

Early Dismissal
(No PM Kindergarten)

End of 3rd Marking Period

Report Cards Distributed

No Kindergarten - Kindergarten Parent Conferences
No School - Parent Conferences

No School - Spring Recess

No School - (Possible Snow make-up day)

School Resumes

No School - Memorial Day

Early Dismissal - End of 4th Marking Period
Tentative Last day for Students
(No AM Kindergarten, PM attends in the morning)

Possible Snow Make-up Day
Report Cards Distributed




Attachment C

For Informational Purposes

CENTRAL BUCKS SCHOOL. DISTRICT
Finance Committee Minutes

January 8, 2013
Committee Members Present Other Board Members and Administrators Present
Jerel Wohl, Chairperson Steve Corr ' .
Jim Duffy, Member John Gamble
Tyler Tomlinson, Member Geri McMullin
Susan Vincent, Administrative Liaison ~ Kelly Unger
Dr. Rod Green, Superintendent
Committee Member Absent Jeff Garton, Solicitor

Paul Faulkner - excused

Community Members Present
Sherri Labs, Tax Collector

John Mohan, Tax Collector
Denise Betts, Tax Collector

The Finance Committee meeting was called to order at 6:30p.m. by Jerel Wohl, Chairperson

PUBLIC COMMENT
There was no public comment

APPROVAL OF MINUTES
The November 27, 2012 Finance Committee meeting minutes were accepted as presented.

INFORMATION/ DISCUSSION/ACTION ITEMS

Budget Update — A report of gross wages from 2007-8 through 20 1 1-12 was reviewed. The repo& showed gross
payroll increased by .5% during that time period or .12% per year. This is a result of staffing reductions,
outsourcing of positions, and renegotiated contracts,

The 2013-14 budget in the format required by the Pennsylvania Department of Education (PDE) has been posted on
the district website. Administration will ask the Board to adopt the preliminary budget in the current format at the
January 22™ board meeting. Adjustments to revenues and expenses will start to occur after the preliminary budget

is approved. :

School District Financial Advisor - The financial advisor to a school district typically reviews and makes
recommendations on the structure of new bond issues or refinancing of existing school district bonds. In mid-
December, the district financial advisor, Janney Montgomery Scott (JMS), informed the district that they would no
longer provide financial advisory services effective Jannarylst. Administration interviewed Public Financial
Management (PFM) recently. In addition to financial planning and structuring debt, they offer independent
financial planning models for budget projections, and projections that can be used in negotiations as independent
verification of the financial impact of teacher contract negotiations to a fact-finder. Administration is reviewing
other potential financial advisors and will keep the committee updated.

Municipal Derivative Lawsuit — Since 2008, the district is a party to a federal antitrust class action lawsuit against
several major banks (Wachovia, JP Morgan, Morgan Stanley). The lawsuit is for bid rigging and price fixing the
banks conducted to reduce the interest rates school district, municipalities, and municipal authorities received on
investment of borrowed bond proceeds for construction projects. In January, the district received $40,000 as
compensation for time spent preparing for the class action suit. Administration is recommending transferring these
funds from the general fund into the capital reserve fund. Placing the $40,000 award in the capital reserve fund for




construction is the proper placement of the award since it is an initial reimbursement for the bank shortage on
construction investments. The committee agreed that the funds should be transferred to the capital reserve account,

Tax Collector Compensation — By law, every four years the district is required to set real estate tax collector
compensation. The current agreement with the elected real estate tax collectors pays them $3.50 per real estate tax
bill cotlected. Recently, Dave Matyas, Susan Vincent, and Jeff Garton met with Sherri Labs, Plumstead tax
collector and Mike Savonna Esquire. Discussion centered around modifying the language from past resolutions on
setting tax collector compensation. Some ideas were discussed to enhance tax collector efficiency, but they would
have minimal impact on reducing tax collection costs. A proposal was presented by Sherri Labs for future fax
collector compensation at $4.00 per bill for 2014-15 with an inflation factor (Philadelphia CPI) applied each year

thereafter,

The board must set the compensation amount for the 2014-15 through 2017-18 election period via resolution by
February 15%,

Executive Session — The public portion of the committee meeting was adjourned and an executive session was held
to provide the committee with information on tax collector compensation and discuss litigation concerning real

estate assessment appeals.

ADIQURNMENT
The meeting adjourned at 7:15 p.m. The next meeting will be held on February 12, 6:30 p.m., 16 Welden Drive.

Minutes submitted by Susan Vincent, Director of Finance and Administrative Liaison to the Finance Committee
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Bucks County INTERMEDIATE UNIT ™ 22

CALL TO ORDER

The Bucks County Intermediate Unit Board of School Directors met at its regularly scheduled meeting on
Tuesday, November 20, 2012, at 7:15 p.m. at the Bucks County Intermediate Unit #22 Tawanka Learning
Center located at 2055 Brownsville Road, Langhorne, Pennsylvania, and notice of the meeting was duly given
to the newspapers and to the public as required by law,

PLEDGE OF ALLEGIANCE

The meeting began with the pledge of allegiance, which was led by Mr, Michael Hartline and the Board of
School Directors.

ROLL CALL

ATTENDANCE:

Members Mr. Michael Hartline, President {Centennial)
Mrs. Patricia Sexton, Vice President (Council Rock)
Ms, Pamela Strange (Bensalem Township)
Mr. Charles Groff (Bristol Borough)
Mr. Ted Parker (Morrisville)
Mrs. Amanda Elefante (New Hope/Solebury)
Mrs. Carol Clemens (Palisades)
Dr. Peter Yarnell (Pennridge) Telephone
Mr. Christopher Cridge (Pennsbury)
Mrs. Fern Strunk (Quakertown)

ABSENT:

Members Mrs. Helen Cini (Bristol Township)
Mz, John Gamble {Central Bucks)
Mrs. Susan Cummings (Neshaminy)

OFFICERS:

Executive Director Dr. Barry J. Gatasso

Assistant Executive Director Dr. Michael Masko

Treasurer Mrs. Wendy L. Macauley

Secretary Mrs. Elizabeth Bittenmaster

PRESENTATION: Audiology Program and Tour of the Tawanka Learning Center
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PROGRAMS & SERVICES MINI REPORT - Dr. Michael Masko, Assistant Executive Director, provided
the Programs & Services mini report on School Improvement and Chapter 4 Revisions: Graduation
Requirements and Keystone Exams.

SPECIAL EDUCATION MINI REPORT - Ms. Diane Paul, Director of Special Education, provided the
Special Education mini report on the Intermediate Unit’s Audiology Program, which was presented by Mrs.
Marguerite Vasconcellos, Director of Related Services and BrainSTEPS, and Education Audiologists Alicia
Simon, Au.D., CCC-A and Kristin Peppiatt, Au.D., CCC-A.

GOOD NEWS Dr. Barry Galasso shared various itemns of good news.
PUBLIC PARTICIPATION None

Upon a motion by Mr. Christopher Cridge, seconded by Mrs. Patricia Sexton, and passed by unaninous
voice vote, the Board approved items I through 18.

APPROVAL OF MINUTES

Approved the October 16, 2012 Board Meeting Minutes.

IAPPROVAL OF TREASURER'S REPORT

Approved the Treasurer’s Report for the period of July 1, 2012 through October 31, 2012.
APPROVAL OF BILLS FOR PAYMENT

Approved the Bills for Payment for the month of October 2012,

APPROVAL OF BUDGETS

Approved the 2012-2013 Pennsylvania Institute for Instructional Coaching (PIIC) Grant Budget in the amount of
$37,208 and the 2012-2013 Keystones to Opportunity (KTO) Budget and Agreement in the amount of $202,000.

APPROVAL OF BUDGET REVISION

Approved the following budget revisions: 2012-2013 Homeless Initiative Grant in the amount of $433,201; 2012-
2013 Federal IDEA Section 611 (Part B) Component I in the amount of $1,680,575; 2012-2013 Federal IDEA
Section 619 (Part B) Preschool in the amount of $316,233; 2012-2013 Federal Special Education IDEA. Section 611
(Part B) in the amount of $16,883,793; 2012-2013 State Early Intervention/Medical Access Early Intervention in
the amount of $17,375,447; and 2012-2013 Act 89 Nonpublic Schools in the amount of $4,746,044.

APPROVAL OF SPECIAL REVENUE FUND BUDGET TRANSFERS

Approved the Special Revenue Fund Budget Transfers to accommodate program changes in the amount of
$63,870 for the period of October 2012,

APPROVAL OF AGREEMENT FOR GRANT WRITING SERVICES
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Approved the Agreement with Sharon Barker to provide grant writing services for an amount not to exceed
$10,000 for the period of November 21, 2012 through November 21, 2013,

APPROVAL OF EARLY CHILDHOOD ADDITIONAL PROVIDER SERVICES

Approved the 2012-13 Early Childhood Additional Provider Services in the amount of $185,000 for the period of
July 1, 2012 through June 30, 2013,

APPROVAL OF SPECIAL EDUCATION SERVICE CONTRACT

Approved the Special Education Service Contract with an Out-of-County School District in the amount of $97,604
for the period of July 1, 2012 through June 30, 2013.

APPROVAL QF HOMELESS CHILDREN'S INITIATIVE AGREEMENTS

Approved the Homeless Children’s Initiative Region #8 Agreements with Allentown School District for
$151,000.00 and Montgomery County Intermediate Unit #23 for $77,000.00 for the period of October 1, 2012
through September 30, 2013.

APPROVAL OF AGREEMENT FOR CONSULTING SERVICES

Approved the Agreement with J, LoGuidice Associateé, Inc. for Consuiting Services from January 1, 2013 to
December 31, 2013 for an amount not to exceed $15,000.

APPROVAL OF AGREEMENT FOR CONSULTING SERVICES

Approved the Agreement with Carol Adams for Consulting Services during the period of July 1, 2012 through
June 30, 2613 for an amount not to exceed $34,800.

APPROVAL OF CONTRACTS AND PURCHASES

Approved the November 2012 Contracts & Purchases for the period of November 2012 through September 2013
for a total amount of $11,515.25.

APPROVAL TO ACCEPT CONTRACT EXTENSIGN

Approved to accept the Contract Extension signed with Exelon Energy through Provident Consulting, LLC for the
purchase of electricity from July 8, 2013 through July 7, 2015 as per Board Motion dated June 19, 2012 for an
amount of $0.04925 price per KWH (projected BCIU total expenditure of approximately $240,000 over two years).
APPROVAL TO AWARD BUCKS COUNTY SCHOOLS COOPERATIVE PURCHASING BID #13-003

Approved to Award the Bucks County Schools Cooperative Purchasing Bid #13-003, Catalog Discount, to the
recommended vendors for the period of January 1, 2013 through December 31,2013

APPROVAL TO ACCEPT PROPOSAL AND INVOICE FOR HOMESTEAD /FARMSTEAD MAILING

Approved to accept RTI’s Proposal and invoice the districts for their proportionate share of the
Homestead/Farmstead Application Mailing processed by RTI during the period of December 2012/Janvary 2013
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for an estimated cost of $31,705,

APPROVAL OF TITLE I NONPUBLIC REMEDIAL READING INSTRUCTION AGREEMENTS

Approved the 2012-2013 Title I Nonpublic Remedial Reading Instruction Agreements with the Council Rock
and Pennridge School Districts in the amount of $21,947.33 for the period of August 31, 2012 through June
30,2013.

APPROVAL OF VARIOUS HUMAN RESOURCES ITEMS

Approved the various Human Resources items (a through g).

INFORMATION ITEM - Mr. Jack Brady provided a legislative update.

OLD BUSINESS - None

NEW BUSINESS — None

PUBLIC PARTICIPATION - None

Upon a motion by Mr. Christopher Cridge, seconded by Mrs. Amanda Elefante, and passed by unanimous
veice vote, the Board adjourned the meeting.

ADJOURNMENT
The meeting adjourned at 7:57 p.m.

NEXT MEETING

The next regularly scheduled meeting of the Bucks County Intermediate Unit Board of School Directors is:
Tuesday, January 15, 2013 at 7:00 p.m. at the Intermediate Unit’s Administration Building, 705 N. Shady
Retreat Road, Doylestown, PA 18901. .

&;ﬁhﬂf%%b\mﬁtiv

Elizabeth Bittenmaster, Board Secretary
Bucks County Intermediate Unit #22
Board of School Directors
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ATTACHMENT 1

MIDDLE BUCKS INSTITUTE OF TECHNOLOGY
EXECUTIVE COUNCIL MINUTES
November 12, 2012

The regular meeting of the MBIT Executive Council was convened on Monday,
November 12, 2012, at 5:32 p.m. by Mr. John Gamble, Chairperson, in Room 101 at
MBIT. The Executive Council rose to recite the Pledge of Allegiance to the flag. The
following members were in attendance;

Council Members

Ms. Katherine Driban, Centennial S.D.

Dr. Bill Foster, Council Rock S.D.

Mr. John Gamble, Central Bucks S.D,

Mrs. Betty Huf, Centennial S.D.

Mr. Joseph Jagelka, Ceniral Bucks S.D.

Mr, Charles Kleinschmidt, Centennial S.D.
Mrs. Kelly Unger, Central Bucks S.D.

Mr. John Vaughn, New Hope-Solebury S.D.

Absent
Mrs. Bernadette Heenan, Council Rock S.D.

Others in Attendance:

Dr. Raymond Boccuti, MBIT Superintendent of Record, New Hope-Solebury S.D.
Mr, Rick D. Black, Career and Technical Education Supervisor

Mr. Jeffrey Garton, Esq., School Solicitor

Mr. Richard Hansen, Facilities Supervisor

Mrs. Roberta Jackiewicz, Assistant Board Secretary

Mr. Vincent Loiacono, Director of Facility Operations

Mrs. Kathryn Strouse, Administrative Director

Mr. Robert Vining, Business Manager

Guests at the meeting included Mr, Cornelius T'. French, Jr., Ms. Erin-Caitlin Rinker,
Guidance Counselor, Ms. Connie Rinker, Mr. Bradley Rosenau, Commercial Art &
Design Teacher/Middle Bucks Education Association President, Mr. Dave Turner,
Tangent Energy Solutions, Mr. Rob Morin, Tangent Energy Solutions, Miss Sophia
Unger and Miss Olivia Unger,

Mr. Gamble noted that October was a very busy month for MBIT students. SkillsUSA
held officer elections for the 2012 — 2013 school year. The newly elected officers will
attend the leadership conference in the Poconos in mid-November. Salon Extreme, our
student run full service salon, opened for business on October 1st. Aspirations, the
student run restaurant, is now open for lunch on Wednesday and Thursdays afternoons by
reservation. The Auto Fest was a big success on Saturday October 27th. Our auto
collision and automotive technology students worked together to host the event. There
were many vintage and novelty cars on display. The event provided a great PR
opportunity for our school. The National Association for the Remodeling Industry
(NARI) hosted its annual convention and trade show at MBIT on the 25th of October.
Our senior students in Construction Carpentry, HVAC, Electrical, Landscaping and
Drafting were able to attend the conference along with the remodeling contractors.
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EXECUTIVE COUNCIL MINUTES ATTACHMENT I
November 12, 2012

VI.

Finally, all MBIT staff and students came together to participate in Unity Day by
dressing in orange to show unity against bullying on October 26th.

Ms. Driban said she is excited that Aspirations is open. She was able to join some of the
Council members for lunch and thought it was incredibly awesome. She has a picture of
the pumpkin salad and takes it everywhere, along with a picture of the dessert from last
year. She is creating a yearly collage so she can tell people about the restaurant, and at
least three of the people she has told are going to try to have lunch in Aspirations this
year. Mrs. Unger added that she posted the picture of the beautiful pumpkin salad on
Facebook and is trying to create more PR for the school. Mr, Gamble added that he
posted the picture on his Twitter account.

Ms. Driban moved, Mrs. Huf seconded, passed 7 ayes, 0 nays, 1 abstention (Mr. Jagelka)
to approve the minutes of the October 8, 2012 meeting. Attachment 1 (pg. 1-1)

Routine Business
A. Administrative Report

1. Ms. Erin Rinker, Guidance Counselor, said she wanted to find a way to bring
the school together for a purpose or a cause, She stumbled across an article
from the National Bullying Prevention Center on “Unity Day” and knew this
was it. She saw it as a way to add to the curriculum because learning how to
interact with people and accepting differences is a vital soft skill. The goal of
Unity Day is to show one’s true colors against bullying, and in this case, the
color was orange. Her initial objective was to have the faculty and staff
participate by wearing orange shirts and felt it would be a great conversation
starter on what it means to be bully free, not just in the classroom or at MBIT,
but individually. The outcome was far beyond her expectations. When it was
time to take the Unity Day photo, she saw the students dressed in orange,
wearing orange ribbons or carrying carrots and oranges to show that they were
a part of this, and she was just amazed. The Multimedia students produced a
video about bullying and it was shared with the Executive Council. Ms.
Rinker said she is so proud of the faculty, staff, and students at Middle Bucks
and thanked Mrs. Strouse for allowing her to move forward with this idea.
She also thanked Mrs, Pakula for sending out a press release to inform the
community what we are all about.

Mrs. Strouse thanked Ms. Rinker and said this ended up being this little idea
that grew into a big school project that we all had a lot of fun with. She hopes

to do this every year.

Discussion included that the link to the video can be found on the MBIT
Facebook page and website.

2. In honor of Veteran’s Day, the Council thanked Mr. French, guest at the
meeting, for his service as a World War II Veteran.




EXECUTIVE COUNCIL MINUTES ATTACHMENT 1
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3. A copy of the Techniques magazine was distributed to the Council. Mis,
Strouse noted that there was an article published on page 21 that was written
by Mrs. Kathy Strouse, Mr. John Fala, Mr. Christopher Tully and Dr. Thomas
Viviano titled “Educating 21st — Century Students : An Up-close Look at a
Successful Career and Technical Education Center”.

4. Mr. Vining presented an overview of the first draft of the 2013-14 General
Fund Budget and lease rental. He discussed the many challenges and
unknowns, which include health insurance costs, retirement, insurance,
utilities, state subsidies federal grants and contract negotiations. Assumptions
were made regarding salaries, medical and prescription benefit costs, the
PSERS employer rate, increase in services for testing of aging transformers,
increased supplies for program growth and costs for utilities.

The overall combined increase presented is 2.03% or $199,230 over the
2012/2013 adopted budget. Mr, Vining discussed the components of the
increase which include salaries and wages, health insurance and contract
benefits, employer’s PSERS rate, purchased property services, other
purchased services, program supplies, electric and gas utilities, non-
instructional supplies, equipment for ¢lassroom and Information Technology
and all other expenses.

The member district contributions increase by 0.39% or $33,380 over
2012/2013. The General Fund expenditures budget increases 2.40% over
2012/2013.

The projections of local, state and federal (Perkins) revenue were discussed.
The increase from state subsidies is primarily due to increased employer
contribution for PSERS and the increase from federal sources reflects an
increase in funding for the Carl D. Perkins Grant for 2012/2013.

The next steps are to gather more information and look for budget savings.
The goal is to be within the ACT 1 Index. The next presentation will take
place on February 11, 2013.

Discussion included the following:

e We have a separate Errors and Omissions Policy that provides coverage
in case of litigation.

¢ We are returning $388,000 to the districts and holding $45,000 for the
PSERS rate stabilization fund

» We are a line item in the district budgets. When the budget is passed
here and passed by the districts, the districts are agreeing to fund it to
the level proposed. If the member districts don’t fund it, it comes back
here for reductions and expenses. The source of revenue really drives
the budgets here. If the districts don’t pay the debt, we will go to the
state and say the districts didn’t pay the debt and they will do the
intercept and pay the bond holders.
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5. Mr. Turner gave an update on the solar energy project. He said there have
been some changes in the market and financing capability that allows them to
move forward with the project. The Power Purchase Agreement was signed
with the school in January 2011, and they held off on the project because
incentives went away, which made it very difficult to get the project financed
at no cost to the school. Prices have now changed in the market place. The
project they are now proposing is a 460kW DC ground mounted solar PV
modules, which has been reduced size in order to avoid having to move some
of the utilities that caused a significant expense to the project. MBIT will not
pay any capital or operating and maintenance expenses for the system.
Tangent Energy will build the project and sell the power back to the school at
a competitive rate, so the school doesn’t have to incur a capital cost. MBIT
will pay a per kWh charge for the energy produced from the system. A price
was negotiated under the original Purchase Power Agreement and Tangent’s
objective is to maintain that price for the school. The school will use 100% of
the energy produced by the system. The system will produce approximately
33% of the school’s annual electric consumption. The school is projected to
save more than $380,000 in energy costs over the 20 year life time of the
project. Tangent will apply for building and construction permits and adhere
to all related federal, state and local regulations and codes. Tangent will also
provide Warwick Township Fire Department and other first responders with
access to the system for training purposes. Tangent will provide a small solar
PV system to the school to be used for educational training purposes. He said
this project will help the school to maintain and further its mission by
providing hands on opportunity to use solar technology, with a training system
and three internet based systems that enable the school to learn more about
solar and incorporate solar into the school curriculum. This will also facilitate
the development of “green work force™ skills and significantly reduce our
carbon footprint on an annual basis.

Discussion included:

s Costs and code differences between Germany and Pennsylvania for
solar installations.

* MBIT will be credited for 100% of the power produced by the
photovoltaic array.

¢ Changes from the original project include that panels have become
more efficient and there is a reduction in the size of the project.

s A roof mounted array is not feasible or beneficial to MBIT.

¢ There are no grants in Pennsylvania currently available for this project.

¢ The Power Purchase Agreement rate is $0.10 kWh with a 2% escalation
after year three.

¢ The benefits for Tangent to complete this project are that they will get
the 30% federal tax credit and a $20 SREC, which they project will
increase in future years.

» Tangent owns the photovoltaic array for 20 years and is responsible for
the maintenance and operation. Warwick Township has required that
this be written into the agreement with them and will also be included
in the binding contract between Tangent and MBIT.
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MBIT is currently paying over $.010 per kWh (includes capacity,
transmission and distribution charges), and in the future we will be
paying $0.09 per kWh. The current agreement ends in July 2013 and
there is a new agreement effective July 2013 through July 2015.
Tangent is offering a guaranteed level of production cost over 20 years.
Each year there will be a slight reduction in the output of the solar array
due to age. .

The solar panels are a little more efficient from two years ago.

Tangent is committed and responsible for maximizing the output of the
solar array.

The training systems Tangent will supply to MBIT includes a solar
kiosk that manages building demand, energy usage and supply, There
is a web based system that provides all the detail data regarding solar

‘production, radiance and the output of the system. A third system will

provide access to the solar output, building demand and the power tool
pricing at the same time to provide an understanding about changes in
power system pricing quarterly with changes in your building demand.
‘There are also training modules to train PV installers.

Tangent Energy has committed to Warwick Township and the school to
install fencing and landscaping around the system, which the students
will have a chance to participate in.

Tangent has insurance and has to carry insurance on their projects.

A number of the projects Tangent has built in Pennsylvania have
received grants from the state. There is also a list of others that they
were able to build without grants.

Tangent Energy would like to receive approval to move forward on the
project and redesign the site plan with Gilmore & Associates, resubmit
the revised plan to Warwick Township, obtain interconnection approval
from PECO and begin construction next year.

There are no incentives from PECO for this project.

We would not have a new course for the solar training, but it would be
components of our Engineering, Electrical and Landscaping programs.
Currently, some of the programs have trainers that the students are
using, teachers are building mock ups and we are teaching about solar
energy.

B.  Mrs. Huf moved, Ms. Driban seconded, passed unanimously, to receive and file
MBIT’s update including activities/events, correspondence and related matters as
per Attachment 2 (pg. 2-1) :

C. Committee Reports

1.

Dr. Raymond Bocceuti, Chairperson of the Professional Advisory Council said
there was not much to add beyond the minutes that are in the packet. He
noted that this is the beginning of his sixth year and he believes this is the
lowest initial budget presentation that the Superintendents have had as a
group. On behalf of the member districts, Dr. Boccuti thanked Mr. Vining for
his fine work with the budget so far this year and always. He added that very
recently we went through the hurricane and after effects, and he was reminded

1-5




EXECUTIVE COUNCIL MINUTES | ATTACHMENT 1
November 12, 2012

of what a wonderful community we all live in, Tt was nice to see how we all
pulled together to get everyone back on board between school districts. He
also said the area up in New Hope-Solebury was hit really hard, Dr, Boccuti
concluded by extending a special thank you to everyone that served our
country. Attachment 3 (pg. 3-1)

Mrs. Bernadette Heenan, Chairperson of the Building, Security and
Technology Committee was not present. Mr. Kieinschmidt read the minutes
and stated that the he accepted the minutes as written. They are attached as
Exhibit A. Attachment 4 (pg. 4-1)

Mrs. Betty Huf, Chairperson of the Program, Policy and Personnel Committee
read the minutes and accepted them as written. They are attached as Exhibit
B. Attachment 5 (pg. 5-1)

Ms. Katherine Driban, Chairperson of the Finance Committee read and
accepted the minutes as written. They are attached as Exhibit C. Attachment

6 (pg. 6-1)

Mr. Gamble, Chairperson, appointed the following Executive Council
members to the Ad Hoc Negotiations Committee: Mr. Charles Kleinschmidt,
Mr. Joseph Jagelka, Mr. John Gamble and Mrs. Bernadette Heenan.

D.  Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve the Cash
Payments Report for October. Attachment 7 (pg. 7-1)

E. Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve the
Treasurer’s Reports for September. Attachment 8 (pg, 8-1)

VII.  Current Agenda Items

A. Personnel Items

1.

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to ratify the
employment of Ronald Hungarter, as short-term Substitute Teacher in the
Construction Carpentry program, effective November 12, 2012 until Mr.
Anthony Rogers can assume the permanent position, at a daily rate of $385.00
(Column A Step 5), with statutory benefits.

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve the
employment of Katelyn Anastasi, student in the Early Childhood Care and
Education Program, to work in a co-op position as a Substitute Aide when
needed, for I.’il Bucks Partners in Learning, at a rate of $9.00/hour, effective
November 13, 2012.

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve the

qualifying leave of absence consistent with Policy #535.1 — Family and
Medical Leave for Fritz Gracien, Custodian, effective November 26, 2012.
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4.

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve the
membership of the Middle Bucks Local Advisory Council for the 2013
calendar year. Attachment 9 (pg. 9-1)

B, Policies

1.

ADOPTION

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to accept for
adoption new Board Policy No. 252, Dating Violence, in the Pupils Section.
Attachment 10 (pg. 10-1)

C. Other Matters for Consideration

L.

Ms. Driban moved, Mrs, Huf seconded, Q. assed unanimously, to approve
the out of state professional development request. Attachment 11 (pg.
11-1)

Ms. Driban moved, Mrs, Huf seconded, passed unanimously, to approve
the Master Contract between the Bucks County Workforce Investment
Board and Middle Bucks Institute of Technology. Attachment 12 (pg.
12-1)

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve
the Articulation Agreements with Bucks County Community College —
Criminal Justice, Emergency Management/Public Safety and Fire
Science. Attachment 13 (pg. 13-1)

Ms. Driban moved, Mrs. Huf seconded, passed unanimousty, to ratify the
agreement between Constellation NewEnergy, Inc. and Middle Bucks
Institute of Technology. Attachment 14 (pg. 14-1)

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve
authorizing Administration to obtain proposals for concrete repairs on the
North Plaza walk from in front of Aspirations to the bus parking along
the front of the school building,.

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to receive
and file the October 19, 2012 Local Advisory Council Minutes.
Attachment 15 (pg. 15-1)

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to receive
and file the MBAVTS Authority Audit Report prepared by Dreslin and
Co., Inc, for the fiscal year ending June 30, 2011. Enclosure

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to receive

and file the MBIT Independent Audit Report prepared by Dreslin and
Co., Inc. for the fiscal year ending June 30, 2011, Enclosure
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VIIIL

IX.

9.

10.

11.

i2.

Ms, Driban moved, Mrs. Huf seconded, passed unanimously, to approve
to not permit loans under the Middle Bucks Institute of Technology
403(b) plan and amend the 403(b) plan document and adoption
agreement to reflect the same and to approve amendments to Middle
Bucks Institute of Technology 403(b) plan document and adoption
agreement as amended and in accordance with IRS regulations.
Attachment 16 (pg. 16-1)

Ms, Driban moved, Mrs. Huf seconded, passed unanimously, approving
continued participation in Tax Advantage Benefits System (TABS) of the
Pennsylvania School Boards Association for premium only pian under
IRS Section 125, Attachment 17 (pg. 17-1)

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to approve
budget transfers. Attachment 18 (pg. 18-1)

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to cancel
the December public meeting and authorize the Administration fo pay
bills to be ratified at the January meeting.

Mr, Gamble, Chairperson, announced that Mr. Jagelka and Mrs. Heenan will serve on the
Comprehensive Planning Committee.

Ms. Driban moved, Mrs. Huf seconded, passed unanimously, to adjourn the November
12, 2012 meeting of the MBIT Executive Council at 6:39 PM.

Respectfully submitted,

Roberta Jackiewicz
Assistant Board Secretary
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EXHIBIT A

Building, Security, & Technology Committee Meeting Minutes
November 8, 2012
Main office conference room

4:30PM

Present: Mr. Joseph Jagelka, Mr. Charles Kleinschmidt, Mr. John Vaughn (via phone}), Mr.
Richard Hansen, Mr. Vincent Loiacono, and Mrs. Kathryn Strouse

1) The Facility Manager presented the completed agreement with Constellation NewEnergy,
Inc. for electric service through July 21, 2015 at a rate of $0.04567 fixed Energy Price
this cost does not include transmission nor delivery costs added by PECO. The
committee was in favor of this agreement,

2) The Director of Facility Operations presented for consideration the North Plaza concrete
bid request to remove, repair or replace 19 areas of damaged concrete. The committee
was in favor of moving this forward.

3) The Facility Manager discussed the Solar Energy Project, There has been on-going
meetings/conversations between Tangent Energy Solutions and Advanced Conservation
Technology/LVI Power and Make Clean Energy. There have been several meetings with
both vendors to assist in the presentation of their plans to construct a Photo Voltaic array
in the North Field of the Campus. As of today, Mr, David Turner, President of Tangent
Energy Solutions is prepared to present his proposal to the MBIT Executive Council on
November 12, whereas he will request a 90 day exclusive agreement to complete the
necessary preparation. The Facility Manager has been working with Mr, Kevin Kennedy
of ACT, representatives of LVI and Make Clean Energy and had requested they provide a
proposal for review by November 8" As of today that proposal hasn’t been
received. The committee discussed the business model, Tangent financing and the
financial commitment required of MBIT, reviewed the Dunn & Bradstreet report, and
possible project scheduling. The committee was in favor of moving this forward.

The next meeting of the Building, Security and Technology committee will be held on Tuesday,
December 4, 2012 at 4:30PM,

The meeting adjourned at 5:30 PM




EXHIBIT B

Program, Policy, and Personnel Committee Meeting Minutes
November 8, 2012
Main Office Large Conference Room
5:15 pm

Present: Mr, John Gamble, Mrs. Betty Huf, via telephone conferencing, and Mrs.
Kathryn Strouse

The PPP Committee members reviewed the personnel matters on the November
Executive Council agenda and recommended submitting them to the Executive
Council for approval. The items on the agenda included approval of:

Co-op Student Substitute

FMLA Request

LAC Members

Construction Carpentry Substitute

Out of State Professional Development

0 0 0 o0C0C

- The Director provided a draft of the new Date Violence Policy #252 for review.

The policy will be presented at the November Executive Council meeting for
approval. The policy was reviewed by the Solicitor, the Superintendents, and the
Executive Directors from NOVA and A Woman’s Place. Their recommended
changes have been included in the policy.

The Director reviewed an articulation agreement between Bucks County
Community College and MBIT Public Safety program to provide students with up
to twelve (12) college credits for successfully completing the public safety
program at MBIT.

The Director reviewed the Bucks County Workforce Investment Board contract to
reapprove MBIT as a provider to offer training to qualified residents in Bucks
County through our adult day program.

The Director shared that negotiations with the Middle Bucks Education
Association (MBEA) will begin January 2013, The Executive Council
Chairperson shall appoint four members to the Negotiation Committee, one from
each District. The Negotiation Committee will represent the Executive Council in
negotiation discussions. There will be a Negotiation Committee planning meeting
on December 4, 2012 at 5:30P,

The Director reviewed the Comprehensive Planning process with the PPP
Committee. The Executive Council Chairperson shall appoint two members to
serve as representatives on the Comprehensive Planning Steering Committee,
The Comprehensive Planning Steering Committee meeting is scheduled to meet
on February 7, 2013 from 9AM to 12N.
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EXHIBIT B

The meeting was adjourned at 6:00PM,

The next meeting of the Program, Policy, and Personnel Committee will be held
Thursday, December 4, 2012 at 5:15 PM in the Main Office Conference Room.




EXHIBIT C

Finance Committee Minutes
November 8, 2012
Main Office Large Conference Room
6:00pm

Present: Ms. Katherine Driban, Dr. Bill Foster, Mr. Robert Vining and Mrs. Kathryn Strouse
An agenda was distributed prior to the meeting.

The local auditor Paul Farrell, CPA, partner in Dreslin and Company, Inc. delivered the audit
reports for fiscal year ended June 30, 2012 for Middle Bucks Institute of Technology and Middle
Bucks Area Vocational-Technical School Authority to the finance committee. Mr, Farrell
advised that there were no findings, no management recommendations were necessary, and that
audit opinions were unqualified. He answered questions and reviewed financial statements with
the committee.

The Business Manager presented information to be included in the first draft of the General Fund
budget for 2013/2014. He also presented the Lease Rental debt service information for
2013/2014. The overall combined increase presented is 2.03% or $199,230 over the 2012/2013
adopted budget. The member district contributions increase by 0.34% or $33,380 over
2012/2013, The General Fund expenditures budget increases 2.40% over 2012/2013, The
committee reviewed the handouts and asked questions regarding changes in salaries & wages,
benefits, professional & technical services, and other purchased services. The projections of
local, state and federal (Perkins) revenue were discussed. The Act I index was discussed as
well. The first draft will be presented to the Executive Council on Monday, November 12.

The Business Manager reviewed the 403(b) Adoption Agreement with the committee. The
committee questioned the effective date, employer contributions, transfers and loan provisions of
the adoption agreement. The effective date is January 1, 2012 and coincides with when TSA
succeeded Great American as MBIT’s TPA. TSA wants to know that their administration is
governed by a proper 403(b) document from when they inherited MBIT, MBIT will only make
employer contribution to the 403(b) plan according to contractual commitments. The only
contractual commitment is to the ACT 93 group. To date, no employer contributions have ever
been made. Transfers allow new employees to move qualified monies to their MBIT 403(b) plan
from a former employer 403(b) plan and vice versa. The transfer provision also authorizes TSA
to communicate with investment providers regarding transfers in order to maintain compliance
with IRS rules. Lastly, the committee recommends the Executive Council vote to not permit
loans by employees from their 403(b) plan. Hardship withdrawal is permitted under qualifying
circumstance,

The Business Manager is requesting that a new Section 125 plan document be prepared to
replace the existing one that cannot be located. MBIT uses a premium only plan to reduce
employee and matching employer social security taxes.

A banking services RFP was released with intention of securing a replacement for Citizens Bank
by end of calendar year. There were ten invitations with nine responses. The Business Manager
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reviewed the services sought, the current banking climate in general, who has responded, and
timing of recommendation. The goal has been to make recommendation by November 12, but
there may not be enough time to complete and the selection would be held off until January.

The Administrative Director reviewed the status of the solar project. There have been on-going
meetings/conversations between Tangent Energy Solutions and Advanced Conservation
Technology/LVI Power and Make Clean Energy. There have been several meetings with both
vendors to assist in the presentation of their plans to construct a Photo Voltaic array in the North
Ficld of the Campus. As of today, Mr. David Turner, President of Tangent Energy Solutions is
prepared to present his proposal to the MBIT Executive Council on November 12, whereas he
will request a 90 day exclusive agreement to complete the necessary preparation, The Facility
Manager has been working with Mr. Kevin Kennedy of ACT, representatives of LVI and Make
Clean Energy and had requested they provide a proposal for review by November 8™, As of
today that proposal hasn’t been received.

The Business Manager updated the committee regarding activities of the Bucks Montgomery
County Schools Health Care Consortium,

The Business Manager summarized the financial activity of Li’l Bucks and Adult Education as
of October 31, 2012 and 2011, respectively.

The meeting adjourned at 8:10 PM.

The next meeting of the Finance committee will be held on Tuesday, December 4, 2012 at
6:00PM,
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